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Pursuant to the NJA Rules and Regulations No. 16, this Annual Report of the NJA for
fiscal year 2014-15 and the academic year 2014-15 is submitted for obtaining approval from
the members of the GC.

This report summarizes the NJA’s activities since the last annual report and describes
the work projected through the end of the current fiscal year. The annual report relates to the
training and research activities undertaken in a year and therefore focuses on the Academic
Calendar for 2014-15 and also provides audited accounts for the 2014-15.

It therefore primarily focuses on the course activities undertaken, which were
approved by the GC a year ago and which became effective from August 2014. The NJA’s
course reports have been cited extensively and separately the set of issues for resolution in
the judicial system and recommendations for reform in the existing state of affairs have been
culled out of courses P791 to P934 held in this academic year.

Both the range of our activities and their quality owe much to the sustained interest
and substantial contributions of the Chairperson of the NJA the Hon’ble Chief Justice of
India and the senior most Judge of the Supreme Court of India as members of the GC, EC
and the AC. Their dedication is reflected throughout the pages of this report. We are also
indebted to all the member justices of various Committee constituted to guide and mentor the
NJA and for approving our proposals pertaining to day to day functions of the NJA.

We are highly indebted to all the Hon’ble justices of the Supreme Court of India —
present and past — for their contributions to our courses, conferences, requests for our services
and for suggestions on how the work at the NJA can be improved. We have benefitted
immensely from these suggestions and we strive to implement them for the betterment of the
discourse of training.

The NJA is privileged to be of some service to the Indian judicial system. Every effort
is made to continue the work and walk on the road guided by esteemed members of the
governing bodies with no less dedication.
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1. Establishment of the NJA

The NJA is established to promote the development of new ideas and solutions, and sharing
of knowledge and best practices across the country for strengthening the judicial system. The
NJA provides a common forum for critical evaluation of whether the judicial system is
meeting expectations of the society. The institution is now recognized as a forum at which
senior leaders of the judiciary communicate, guide and encourage judges across the country
to take steps to improve the judicial system.
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2. Governing Bodies of the NJA

The NJA from April 2014 to June 2015 was guided by following governing bodies
and its members:

A The General Body composition from April 2014-June 2015 was:
1. Chairperson of the NJA the Chief Justice of India
o Justice HL Dattu: [28/9/2014 — present|
o Justice R. M. Lodha: [27/4/2014 — 27/9/2014]
o Justice P. Sathasivam [19/07/2013 — 26/4/2014]
2. Two puisne Judges of the Supreme Court of India
o Justice T.S. Thakur [07.11. 2014- present]
o Justice A.R. Dave- [28.05.2014- present]
o Justice HL Dattu: [31.07.2013-27.09.2014]
e Justice R. M. Lodha: [20.02.2013-27/04/2014]
3. Chief Justice of a High Court
o Justice S.K. Kaul, Chief Justice, Madras High Court [31.07.2013-present]
4. One Judge of another High Court
e Justice Dipankar Datta, Judge, Calcutta High Court [01.11.2012-present]
5. Ex- officio members:
i)  Minister for Law & Justice, GOI
e  Mr. D.V. Sadananda Gowda- [8.11. 2014- present]
e Mpr. Ravi Shankar Prasad- [26. 05.2014- 8.11. 2014]
e My Kapil Sibal [11. 05. 2013 — 25. 05. 2014]
ii)  Chairperson Bar Council of India
o  Mr. Manan Kumar Mishra, Sr. Advocate [18.05.2012-21.05.2014]
e M. Bir Singh Sininwar[ 18.05.2014-18.11.2014]
o Mr. Manan Kumar Mishra, Sr. Advocate [18.11.2014- present]
6. Secretary, Department of Justice, Ministry of Law & Justice, GOI
o Ms. Kusumjit Sidhu [01.10.14-present]
o Ms. Anita Kaul [01.08.2013- 30.9.2014]
7. Secretary, Department of Expenditure, Ministry of Finance, GOI
e  Mr. Ratan P. Watal [30.11.2013- present]
8. Secretary Department of Legal Affairs, Ministry of Law & Justice, GOI
e  Mr. P.K. Malhotra [24/12/2013-present]
9. Secretary, Department of Personnel and Training, Ministry of Personnel, Public
Grievances and Pension, GOI
o Mr. Sanjay Kothari [01.08.2014-present]
e Dr. Shymal Kumar Sarkar [ 01.07.2013-31.07.2014]
10. Secretary, Department of Legal Affairs, Ministry of Law & Justice, GOI
e  Mr. P.K Malhotra[24/12/2013-present]
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11. Two Law Academics: [ex-officio]
o  Prof Ashwin Kumar Bansal, Dean Faculty of Law, Delhi University
[16.10.2008]

e  Prof Dr. S. S. Singh, Director NLIU Bhopal [16.10.2008]
12. Secretary General Supreme Court of India
e  Mr. V.S. R Avadhani [27.10.2014-present]
e Mr. Ravindra Maithani [12.05.2013- 15.11.2014]
13. Director, NJA Bhopal
e Prof. Dr. Geeta Oberoi [In-charge w.e.f 1/11/2014 to present]
e Dr. Balram Gupta [1/4/2013-31/10/2014]

B. The Governing Council composition from April 2014-June 2015 was:
1. Chairperson of the NJA the Chief Justice of India

o Justice HL Dattu: [28/9/2014 — present]
. Justice R. M. Lodha: [27/4/2014 — 27/9/2014]
. Justice P. Sathasivam [19/07/2013 — 26/4/2014]

2. Two Judges of the Supreme Court of India
o Justice T.S. Thakur [28.05.2014-present]
e Justice JS Kehar [21.03.2015-present]

e Justice SJ Mukhopadhaya [30.10.2014-14.03.2015]
e Justice HL Dattu: [31.07.2013 -27.09.2014]
e Justice RM Lodha: [01.11.2012-27/04/2014]
3. Secretary, Department of Justice, Ministry of Law & Justice, GOI
o Ms. Kusumjit Sidhu [01.10.14-present]
o Ms. Anita Kaul [01.08.2013- 30.9.2014]
4. Secretary, Department of Expenditure, Ministry of Finance, GOI
e  Mr. Ratan P. Watal [30.11.2013- present]
5. Secretary, Department of Legal Affairs, Ministry of Law & Justice, GOI
e Mr. PK Malhotra [24/12/2013-present]
6. Secretary General Supreme Court of India
e  Mr. V.S. R Avadhani [27.10.2014-present]
e Mr. Ravindra Maithani [12.05.2013- 15.11.2014]
7. Director, NJA Bhopal
e Prof. Dr. Geeta Oberoi [In-charge w.e.f 1/11/2014 to present]
e Dr. Balram Gupta [1/4/2013-31/10/2014]

C. The Academic Council composition from April 2014-June 2015 was:
1. Chairperson of the NJA the Chief Justice of India

e Justice HL Dattu: [28/9/2014 — present|

e Justice R. M. Lodha: [27/4/2014 — 27/9/2014]

e Justice P. Sathasivam [19/07/2013 — 26/4/2014]
2. Three Judges of the Supreme Court of India

e Justice A.R. Dave [19.07.2014]

o Justice Jasti Chelameswar [01.11.12]

e Justice A. K. Sikri [07.02.2006-present]
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3. Former Judge Supreme Court of India

e Justice M.J. Rao (Retd.) [07.02.2006-present]
4. Former Judge, Delhi High Court

o Justice V.S. Aggarwal [07.02.2006-present]

5. Former Solicitor General of India
e Mr. Gopal Subramanium [07.02.2006-present]
6. Senior Advocates, Supreme Court of India

e  Mpr. Fali§S. Nariman [07.02.2006-present]
o  Mr. KK. Venugopal[07.02.2006-present]
e  Mr. P.P. Rao [07.02.2006-present]
7. Director, Rajiv Gandhi Institute for Contemporary Studies
e  Prof(Dr.) G. Mohan Gopal [01.11.2012- present] [07.02.2006: At the time of
nomination was member, Kerela State Planning Board]
8. Secretary General Supreme Court of India
e  Mr. V.S R. Avadhani [27.10.2014-present]
e Mr. Ravindra Maithani [12.05.2013- 15.11.2014]
9. Director, Indian Law Institute [Ex-officio member]
e Prof:(Dr.) Manoj Kumar Sinha [25.07. 2013-present]
10.  Additional District and Sessions Judge
e Dr.SK. Jain [07.02.2006-present]
11. Director, NJA Bhopal
e Prof. Dr. Geeta Oberoi [In-charge w.e.f 1/11/2014 to present]
e Dr. Balram Gupta [1/4/2013-31/10/2014]

D. The Executive Council composition from April 2014-June 2015 was:
1. Chairperson of the NJA the Chief Justice of India

e Justice HL Dattu: [28/9/2014 — present|
o Justice R. M. Lodha: [27/4/2014 — 27/9/2014]
o Justice P. Sathasivam [19/07/2013 — 26/4/2014]
2. Three Senior Most Judges of the Supreme Court of India
e Justice HL Dattu:[12.12.2013-28/9/2014]

o Justice T.S. Thakur [03.06.2014- present]
e Justice A.R. Dave [15.07.2014-present]
o Justice Jagdish Singh Khehar [14.03.2015-present]
o Justice S.J. Mukhopadhaya [29.09.2014- 14.03.2015]
o Justice AK Patnaik [27/4/2014 - 02.06.2014]
° Dr. Justice BS Chauhan [11.012.2013-01.07.2014]
e Justice CK. Prasad [02.07.2014-14.07.2014]
o Justice RM Lodha [18.04.2013-27/4/2014]
3. Director, NJA Bhopal
e Prof. Dr. Geeta Oberoi [In-charge w.e.f 1/11/2014 to present]
e Dr. Balram Gupta [1/4/2013-31/10/2014]
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3. Academia of the NJA:

The academia of the NJA carries out the primary statutory mandate cast on the NJA. It plans
and produces education and training programmes for judges at all levels, including
publications, research activities, curriculum designing for all programmes. Besides training
material preparation, evaluation of current and alternative trial court practices and policies,
research studies are also carried out by academia to help the justice system officials.
Execution of numerous training programmes and research projects for academic purposes
usually involves for them coordination, cooperation and continuous consultation with the
leaders of the judiciary, member justices of governing bodies of the NJA, participating
trainee judges and experts from different fields.

The NJA has a sanctioned strength of 21 people to carry out its academic activities. This
includes 3 posts of professors, 6 posts of assistant professors, 6 posts of research fellows and
6 positions of law associates. All these posts are created by the Governing Council
resolutions and approved by the Department of Justice, Government of India. In the period
from April 2014 to June 2015, its academic staff details month wise were:

Month Professors Assistant Research Law Total strength of
professors fellows associates academic staff

April 2014 - 4 - 1 5

May 2014 - 5 - 1 6

June 2014 - 5 - 1 6

July 2014 1 5 - 1 7
August 2014 2 5 - 1 8
September 2014 2 5 - 1 8
October 2014 2 5 - 1 8
November 2014 2 5 - 1 8
December 2014 2 5 - 1 8
January 2015 2 4 - 3 9
February 2015 2 3 - 5 10
March 2015 2 3 - 5 10

April 2015 2 2 - 5 9

May 2015 2 2 - 6 10

June 2015 2 2 3 6 13
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4. Administration of the NJA:

Administration of the NJA is about employees responsible for the maintenance and
supervision of the institution and separate from the faculty or academics, although some
personnel have joint responsibilities for co-ordination along with faculty. A separate
administrative structure exists at the NJA to run the state of art institution and training
programmes. The situation in the period April 2014-June 2015 about this administrative
structure is:

Month Group ‘A’ | Group ‘B’ Group ‘C° Group ‘D’ Total
Staff Staff(Staff Staff Staff strength
(Director, whose (Staff whose
Registrars & | G.P.is Rs. G.P.is Rs.
All HODs) 4200 or 1900 or 2400)
4600)
April 2014 7 11 20 31 69
May 2014 7 10 20 31 68
June 2014 7 10 20 31 68
July 2014 7 10 20 31 68
August 2014 7 10 20 31 68
September 2014 6 10 20 31 67
October 2014 6 10 20 31 67
November 2014 5 9 20 31 65
December 2014 5 9 20 31 65
January 2015 4 9 20 31 64
February 2015 4 9 20 31 64
March 2015 4 9 20 31 64
April 2015 4 9 20 32 65
May 2015 6 8 20 32 66
June 2015 6 9 19 33 67




5. Brief Report of programmes held from April 2014 - June 2015

The National Judicial Academy (NJA) functioning since the year 2002 with a mission to strengthen
the administration of justice through the medium of judicial education has so far organized 959
training programmes. These trainings have succeeded in developing acceptance for various reforms
via the medium of discussion and consensus. Moving from issues of raising gender sensitivity to
attacking judicial corruption, the trainings took upon itself the task to popularize the use of
constitutional philosophy in trial court adjudication process, and later shifted the focus on the utility
of ICT tools and the management principles to address issues of delay, pendency, arrears,
inconsistency and the quality of justice.

In its short period of existence, the NJA has caused a paradigm shift in the judicial system.
Continuous emphasis on delay, pendency, arrears led to the setting up of timelines for decision
making, creation of the positions of court managers, computerization of courts at various levels and
establishment of number of committees at the Supreme Court and high court levels to study court
procedure responsible for delay in justice delivery system.

During the period covered April 2014-June 2015, the NJA confined itself mostly to providing
orientation courses to acquaint judges on various techniques and tools to overcome various challenges
faced at individual stations and also through these trainings acquainted higher judiciary and other
stakeholders about the problems faced at various levels in justice dispensation so as to develop
consensus amongst stakeholders on the areas for reforms. The programmes were repeated after two
months interval to have maximum number of participation and viewpoints from different
jurisdictions.

This Annual Report includes brief report about trainings/activities/ events conducted from the month
of April 2014 to June 2015. Also it reports on problems faced by judges as highlighted in different
programmes and suggestions proposed by judges/experts to improve the judicial process. Theme wise
brief description is provided below:

Conferences for Principal District Judges (PDJs) on Court Administration &
Management

These conferences allowed the PDJs to exchange ideas on their responsibility to effectively manage
the courts to ensure optimal levels of performance, equitable distribution of the workload amongst
different subordinate courts, development of a judicial culture to make courts litigant friendly,
application of leadership concept to manage human resources, study of financial rules for the
preparation of budgets and on the use of ICT tools for better administration of justice.The sessions
also initiated a debate on the role of the PDJs in implementation of the CIS system in courts under
their jurisdiction. The speakers included internal NJA faculty, sitting and former justices from the
Supreme Court of India, high courts, technical experts on ICT and management methods and
academia. Three such conferences were held in this series for the PDJs.
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