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A very good morning to all of you,Before we/l handover to honourable Justice K.S
Radhakrishnan, who will be handling all the sessions | just want to have introduction from each
one of you and also if you are the member of the HHGH COURT E COMMITTEE and 3rd we would
also like to know in two/ three lines what you expect in this, yesterday all got back in your bag
progress the schedules and your expectations from this program so that we could try to meet
those objectives in the program. so can we start from u sir-

good morning | m Alok Singh from Uttrakhand High Court and | am also heading
Uttarakhand High Court E committee. My experiences as a student before coming to the
profession, | never learned how to operate computer or computer science however Whatever little
| could understand ,that too after joining the bench. So main thing I'd like to stress upon is, right
from the very beginning to all the judicial officers to provide computer training not only ...............
and taking printout is not sufficient and let me now shared with the August gathering that ours is
the first High Court where no undated case is found and every case is available on the net,we
have issued instructions in case the petitioners is admitted and moved it is fixed and just say that it
will come in usual course and every case will be listed. after the sixth month it will be in the list. So
that the litigant may know the status of the case. In case we have also issued instruction to the
registry in case court has granted two weeks time to file rejoinder and three weeks time to file
counter affidavit. In the sixth week matter will be on the board. Thereatfter it is for the judge to hear
it or fix a new date. So that no matter should be in the court pending. That's the progress we have
done. Thank you very much.




| am Rajesh Bindal from Chandigarh and | am member of the E committee, the main problem that
we are facing is that probably in the cadre there is no technical staff we need to have the technical
staff to support the system we are all dependent on NIC. Otherwise we're not facing any problem
we get all the support from the E-committee and not from the state.

| am Gopal Gowda from Karnataka High Court we are fairly good hardware, training is a big factor
and unless handdown training is imparted to staffs as well as officers for officers Academy can
provide training but For staff this is a big problem. We're trained to adopt innovative measures but
still we are not doing it. We expect this conference to dwell upon the issue of training at all levels
and that could be of more help.Thank You.

I'm Justice, Kamal Pasha from Kerala and | and the member of the E-committee as well as on the
board of Kerala judicial Academy. | used to make use of the computers for editing my judgement
and correcting and everything and it created laws also and have been using this facility for last
twelve years and the thing is that my court is the paperless court | have never used paper to
correct my judgement and | email it to my PPS so that the fair copy of the judgement can be taken
| feel that it is very embarrassing and astonishing result i have achived . And | used to advise to
the persons of all districts and most of them are now making use of this. Also that after the
workshop | can do more for the district judiciary.

| Justice A. Amanullaha from Patna High Court and also the member of the E committee of the
High Court, first | will be very practical the first problem that I've faced a year back when | was
inducted in the E committee | found that there was an overall emphasis to somehow achieve
results and show statistics what has happened is that it has resulted in our districts about 40%
undated cases they just used to fill it somehow because outsourcing to someone and it was




suppose to be done, then when we checked up it is, down 15%, there was no accountability fixed
to anyone because somehow we have to reach the results back to without changing the mindset
prone to computers and the staff without having any permanent staff, outsourcing people go with
no accountability so it is basically zero the achievement that is one problem | can't say it is it is
very happy state because we are understaffed it is 50% of the requirement the presiding officers
are themself not very keen to use this new system so the POs need to be motivated more because
once they keep pressure on the staff then only the staff will pick up as they have to do the feeding
and all. That is one point and with training we have sufficiently good results but still Let us see I'm
hoping a lot for some solution. And at all India level we need to have a common nomenclatures to
find similar cases as there is a lot of confusion around uniform nomenclature. If a case is cited
from other jurisdictions we are not able to know the exact jurisdiction as the nomenclatures in
different states are different. That is one major step forward | think. Thank you




| am Justice Aol Aradhe from Madhya Pradesh High Court, our chief justice has formulated a new
listing policies which is working very well and let me share with you all that this we have 20%
vacancies but yet our disposal has increased by 20%. So in this | am also a member of the
committee .so we have created various headings for motion hearing matters under which they,
come out and let me also share that are High Court is the only High Court where probably no
deaths references are pending. Supposing if the Supreme Court passes an order on Thursday that
it should come up in an expedited category or where the Supreme Court requests the High Court
to hear the case then a supposing an order has been passed on Thursday then the matter comes
on the board on Monday and on Tuesday it has been taken so so from this conference | am
looking for interconnectivity of law library like various inputs with regard to our listing policies as
well.I am Justice Anjani Kr. Mishra from Allahabad High Court | am the member of the E-
committee, the basic problem in UP is the availability of funds initially the E committee at install the
hardware and now | have been told that it is the State government will fund these projects. This is
the biggest problem which we are facing and apart from that there is one issue probably all other
High Court are using the NIC website for the official site. The Allahabad High Court has its own
website which is not posted by NIC now the district courts are provided access to all sites in the
domain of NIC. They cannot access the Allahabad High Court website | think this is a very big
issue where the parent High Court cannot be assessed by the district judiciary and something
needs to be done about this thank you.

Good morning | am Atul Chandulkar from Bombay High Court recently | met the Nagpur bench of
the Bombay High Court and and we have started a good two months And it is in the infancy state
and we are in the learning process so whatever "we get from this conference we will try to
implement in our state thank you.




Good morning | am Anil Menon from Bombay High Court and I'm not a member of the E-
committee. They also have a problem of funding ,because the other day | was on Taxation bench
the senior brother judge had digital display and | was using a hard copy so it is a kind of hybrid
situation so | think once funding comes in things will improve and the CMIS system, the case
management system also needs improvement as there are some loopholes basically it appears to
create an issue of funding. From this conference | hope to at least take back useful inputs which
can be shared with my colleagues at the idea is to make it more efficient and if one is at doing
research in particular also, we will be able to get from other High Court's apart from the Supreme
Court will cease to be a problem now so there has to be some kind of uniform search engine which
can help us access different views from different High Court's which is lacking with so many
databases available but the question is you cannot keep searching in all the databases so if you
have some kind of search engine which is centralised feeding,we will be going a great way in
improving the system otherwise we are going to do the same things in a different High Court's
thank you.

| am Sanjeev Sachedeva from Delhi High Court | am the part of the E-committee Delhi High Court,
| started using computers in 1983 and scholar from an IIT we are the part of E- court which is
running in Delhi High Court. The 11 benches are e- court and out of these four are division bench
which is completely paperless. E-Filing is complete in arbitration company and taxation where
there is no paper and e-filing is also in electronic. Companies jurisdiction | was in the company
court last year we achieved complete paperless from filing to digital signature achieving paperless
court. Even scrutiny etc we have a little bit of progress inE-committee and e- courts and we did not
have any difficulty in running the e-courts. I'd like to share something of the hardware and software
that we are actually using an Delhi High Court because we have court most of the records digitised
and we are very successfully running the e-court in Delhi High Court.




| am Virendra Stdhana from Rajasthan presently and sitting tangible bench the problem of what |
felt with this e-system of the district judiciary which is being provided with the computers they may
be asked to pay tantalise maximum of the system. This appears which are being provided are
outdated or they are not very user-friendly so | would suggest that the latest and user-friendly
software must be given to them and second in I'd like to agree with one of my earlier brother the
integrity of system of all the High Court's where we have all the High Court database from various
icons that will be of great help and guess what I'm looking for and that is what | think would come
out from this conference thank you.

| am Rekha Mittal from Punjab and Haryana, I'm not the member of E-committee Justice Bindal
waste from Punjab and Haryana High Court has already told about the issues we are going
through and process for paperless court.

| am justice Prakash from Madras High Court.............. we don't have trained staff as honorable
High Court's we are only outsourcing most of it and we have given Mr. Uttapathy to NJA. And as
district judge he had started implementing it and we'll donated him to be and all the other
infrastructure trained staff is the real problem.

| am Justice Mahadevan from Madras High Court e-filing we tested in one of the benches that but
it did not work because lack of staff and trained personnel.

| amJjustice Bedi from Punjab and Haryana High Court although I'm not a member of the e-
committee but | was the first court which tried this paperless court and and ultimately it failed for
the reasons that bar did not cooperate and second that we did not have trained staff. And and the
most burdened person was my steno who had to feed everything in the computer as per night that
he knew what others | had to see whatever | have said it could be read by if there was 50 cases in




the list he was able to feed only 20 or 30 so paperless court though ............ venture but ultimately
it failed for these reason. | think it has been discontinued but so far as infrastructure is concerned
we have got a lot of what | feel is we have got a lot of money out of apparatus but the education
and training in is lacking for judges and staff and practical experiences that it is more time-
consuming shifting of page you go to one side it is easier to find your page from the paper but from
the computer you cannot simultaneously see two pages this is the practical difficulties which |
faced. If we want to look and order and generously you want to see an Annexure you had to shift
the pages that difficulty was faced by me so | hope that we will be able to improve also. Recently
we have got Dragon system and I'm trying that and it is useful .

| am Aniruddha Bose from Calcutta High Court and the member of the project monitoring
committee and the Steering committee now our problem is | endorse the problem of other High
Court's | have all the problems of other High Court particularly now that the system is migrating
from NIC to High Court by a state government we are finding out difficulty but the data satyrs at
district level salary was not paid for about four months now that is being clear the problems of all
the | think I've liked this program also to address certain macro concerns which eventually aim to
replace all the papers in all the courts and whether it is being done for any other organ of the state.
Second concern is to what extent all the orders will go in the public domain at the entry stage. The
security concern because whatever weeding Is being done, it is very easy to breach. Or hack into
the system and once you have the LAN network but what is the security we are thinking of?
Because at one level you are replacing paper so the only storage point is that server or cloud or
CD or whatever

then the life of the storage. 9697 onwards you started digitising initially we started storing data in
CD ag now they have the life of 10 years time, as we are court of records of the, paper from the




1974 that is one. the last one is vernacularization................. has been vernacular data in
centralised system so these are broad macro concerns which need to be taught at some level so
far as we are concerned of 60 from people to cyberspace these are the main concerns thank you.

| am Justice Roy from Calcutta High Court and not the member of theE- committee | think that my
brother who is in the E-committee said everything to you but one thing | must say after the system
is followed in our court the litigants are getting the advantage of that but recently we are facing one
problem that after signing the order in the same day but when it is put in the server they say that it
is not uploaded. | don't know how this problem can be solved but this is my observation. Thank
you

| am Justice Taalpatra from Tripura High Court and and the chairperson of the E-committee. The
very small High Court and the 64 people and five judicial districts. The report of the Supreme Court
committee says that we are doing very well but we have our own problems as well the problems
are multifarious and must tell that since Mr Ukrani is here Ubuntu has become a real problem
adapting to the software because of the new judicial officers as they are coming to the judicial
system are used to operating system Windows and we're just training them and what is happening
that despite that strict a administrative order they are using Windows by creating a bifurcations
bifurcations by using Windows in the must find a solution to this matter according to me says it is
being introduced what Apple expectations from this conference there should be three online
accused that someone should be and sing to them the birthplace not accepting it they sound
problem of migration also and in this and the cycle they have prepared a mannual as to how to
operate ubuntu. The first generation Ubuntu which the e-committee of Supreme Court and the
Ministry of Justice must make this kind of manual as how to operate to bring out the optimum use
of the system and hard copy it should be supplied to the judicial officers if they really want a




uniform operating system be used all over the country this is the number one number two there
was at one point of time the national judicial information as the problem now everything is fine
there is inherent inhibition to upgrade the data on the very date. But after that event the Supreme
Court committee the is starting a monetaring they are sending a monthly report that there is a
discrepancy is in our high court website now goes judicial offices are upgrading the data in the
course of the day there will be physically reaction there is this a welcome system but we must not
debatable judicial officers how | must say that 99.9% of the data are created/upgraded in the
course of the day not for the coercive action but for motivating but the program's there is this
particular problem in every High Court and district judiciary perhaps the experience the same the
person who was actually handling this kind of uploading tasks they are not trained even | see that
the entire state of Tripura has been upgraded to this electronic cause lists system but they
uploading the cause lists but in the court they are not using that cause list so what has been taken
as the strategy is that in all the districts we have a system officer supervising officer for the system
now we have trained them and they are imparting training on the monthly basis and they are
monitoring the officers who are not very interested to do that motivating plus training is the
difficulty which they are facing. The decentralised that training program which was also a part of
the court committee but we have done this and it is giving us an encouraging result second
difficulty that we are finding is that NIC they are providing us with the Internet facility I'm just giving
you an example that with far-reaching districts the bandwidth is to be 2mbps which is on times 1.2
how we can just criticise our officers why you are not uploading things properly in time because
system is refusing them to upload it but in the High Court we are getting it regularly and it is 35 to
40mbps. Because they know these people will be criticising is another proposal is that throughout
the country that is this optical fibre is being spread for connecting this including statewide area
network | think there is this high time that judiciary must press for an alternate system of Internet




for judiciary and this policy system must come and there is now for the time being that that this is
not very easy task to be done alternative firewall access must be given at least to the district
system officers unless that is given | think that there would be a lot of difficulty for the time being
because | just in our estate | can share the information that wherever it and in the civil judge Jr
division level the judgement is pronounced at 4pm,by 7pm it will be uploaded in the net and
anybody can see that judgement it is in PDF format and anybody can download it. | also agree
with that there should be as sharing system with all types of websites regarding the judgement of
the other high courts Supreme Court we can access but there is a problem with the High Court as
everybody's having a different database in some High Court they require a password and to be
very frank we do not know what is the password so cannot use that site if a security problem | do
not know how there can be a concern for security at least with the High Court level they could
share the password. Just give you an example that in Bombay High Court they are maintaining a
very good library but | found that brothers are from Bombay High Court but they are not updating
their library. If Bombay Delhi cannot upgrade then don't expect from us are very small High Court
to do it we are in a far-flung and very accessible areas with no technology and giving you an
example that is a very sordid kind of an example some systems as well as collapse we informed
the vendor after three months they will come because of decentralised system the final word that
I've say is that whatever policy decision is taken there should be a scope for flexibility so that
reasonable difficulties can be accommodated because we are in the intermediate state meant of
virtual courts are visualised by foreign courts maybe someday in Delhi Bombay or Bangalore there
could be a virtual court we will be looking at ourselves what we're doing here infrastructure is not
there funding is a big issue they should come in for a salvage from this difficulty but I'm not, how
there must a policy decision at the highest level so all this are the expectations from this
conference that some problems of the is sort or how we're thinking to solve that problem that will
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be an enriching experience for us another that how new softwares apart from the hardware
development can be used brother from the Punjab High Court was telling about the Dragon
software but our experience is very bad.As with Ubuntu,this 12.04 version has come | don't know a
lot of things as they incorporated in the Ubuntu before going out for this because sometime back it
had become a very big issue of the copy the the that in the open to always there should be a
initiative to upgrade Ubuntu as compared to the other available softwares in the market. Thank
you.

| am Trilok Singh Chauhan from Hemachal High Court | share the concerns of all what I'd like to
say one thing which is very important for me that an High Court level we're not imparting training to
High Court judges and probably till the time we don't impart that training it is very difficult even for
Them to visualise what the problem is apart from what is being highlighted out here. It should be
mandatory at the High Court level that all the judges must be impacted with the training including
the member of the committee and a member of the committee but let me tell you honestly that |
have not been imparted training so I'm basically very lay-mannish and that it has to become
compulsive in fact there should be some sort of training in the High Court. Thank you

| am Justice Manshyam from Gauhati High Court and I'm the member of the E-committee as far as
Gauhati is concerned we don't have major infrastructural issues are now the infrastructure is in
place all gadgets are available as far as the High Court is concerned and we have taken steps to
digitise the records particularly for the Gauhati High Court's and even to include the district
judiciary. As far as I'm concerned, | expect to learn from this program as to how we can we can
leverage technology to access information. To increase the overall functioning of the courts and |
do agree there should be a proper search engine or a mechanism to interlink all the libraries that
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judgement and decisions as well as all High Court are concerned in a user-friendly manner thank
you.

Thank you very much actually this gives the whole idea of where we are and where we need to go
actually in this four days. With this Sir you'd like to say something? It is good that we got feedback
from all of you and gives a clear picture as what is happening all over the country | say that if you
compare the knowledge of judges on computer-related issues from 1990s to 2015 we are far
ahead I'd just indicate a small story not story but all that it happened when | was in the High Court
in 1995. | became a judge in 1995 a young lawyer prepared a software on land reforms act
because during 1990s there was lot of litigation on land reforms. So he prepared all the case laws
and all the sections of land reforms act, a very young enterprenuer.............. he did not have the
legal Background he came to the Kerala High Court during lunchtime we saw it. He made a
demonstration.mokery was made as you all know how the lawyers behave,..........cc....coee el

funding is not a problem at all either the Central government or the State government for we can
raise funds funds is not a problem the problem is lack of knowledge use of this IT tools honourable
judges and it can take some steps see that proper training is given even at the state Academy
level as well as the in the High Court level. | will just referred to nine heads that is good for further
discussion. These nine heads are compiled by one expert in the field and he has narrated this nine
heads how the technology can be used to enhance the Indian judiciary with nine heads , | will just
give you only the heads through proper use you can reduce the arrears of the cases. Most
important thing by use of this technology we can use this tech. arrears In clubbing the cases i.e
the same type of cases because in various records it is impossible to find out what kind of cases
lawyers have filed they might have got interim orders cases which have been dismissed on the
same point if they make another case for the entry model and it will live for years and years so
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reducing in the process by clubbing of the cases touching upon the similar points of law it can be
reduced to reduce multiplicity of the proceedings that is one highlight | have made.Cases that have
been infructuos and the interlocutory applications online for years and years. They disposed of
cases can be listed using the technology on a priority basis this requires clearing at the registry
level district Court as well as High Court bench then quick delivery of judgement it is an assurance
to the litigant public as well as judges also that you will not delay judgements. So when a case is
heard, and it is put up for final hearing it should also be displayed on the website so quick delivery
of Justice and part of digital resource management. Judgement of the courts can instantly be
posted on the website. Instead of using the practice of giving hard-copies. Effective use in the
lower courts.

Fourth head everything should be connected into national judicial data grid which has information
concerning pendency, of the stages of disposal improving evidence collection currently parties are
required to be physically present for the evidence and record his statement e-filing can save time
and evidence can be recorded using video conferencing . Then upgrading courts infrastructure
and automated decision-making system ensuring brighter dissemination of law. And phasing out
paper. These were the nine heads he has find out. If we concentrate on 9 heads, | think it will
cover all the areas. | will elaborate these heads when the discussion go further, at the moment and
not taking much of the time but there is a need of tracing the history, as to when e-committee was
formed and what decision and policies were made. And it is necessary for us, the basic thing for
us at this time is this lack of knowledge lack of training. One of the very important point highlighted
by one the judges was security concern because that is a very important as the draft of Supreme
Court judgement was in the possession of the lawyer previous day the the judgement was
delivered. The draft of the judgement how it came out of the judges residenc,soe security is a very
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very important concern. And as far as possible as one of the judges was pointing out outsourcing
which is also sometimes dangerous. Of course to begin with we have the trained staff and all the
High Court and district courts properly trained staff rather than outsourcing because in our judiciary
we have to keep secrecy also that outsourcing answer we should slowly slowly scrapped is also a
very very important point raised by one of the honourable Justice and there are a few other
matters also that | will deal with whenever the occasion arises. Now Mr A.K.Ukrani to speak on
national policy and action plan.

Session 1 by Mr A K Ukrani on national policy and action formulation

Thank you very much Lordship. Before | begin my humble submissions |
recall the days when honourable Lordship was Chief Justice to Gujarat High Court and | was there
in computers cell. One great gesture of Lordship has has helped me as the judicial officers which
touches upon something recursively discussed in the deliberations we have so far. | had applied
for permission of some technical training through distance education it was rejected. The course
was diploma in cyber laws six months course | was just probationer of two or three years service
so | get silent for two years. Lordship was the Chief Justice and | heard that someone was given
permission to do Ph.D also. Then | again dared to reapply the admin judge again said no that you
should not be given permission Lordship overruled it and | got the permission did that small course
it was through distance education that is the C and L diploma in cyber laws so that part is they are
in my life because of Lordship and such initiatives are required at every level so that training that
to technical training gets due importance for judicial officers or honourable judges. When
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honourable Justice in charge e-committee honourable Justice Mr Madan Lokur Saab places for
training of all judicial officers so intensively that at some High Court's when we go there we are
also told that y r you people so much after training. | can't share what | have to hear from some of
the honourable chief justices here that you people are always doing this thing only. This is also the
ground situation, with regards to training. | will be very happy to inform honourable judges in
charge E- committee that one of the honourable High Court judges emphasised the need of
training for honourable High Court judges also. That is a very inspiring point for us that this is also
felt at some quarters. So | tried to touch upon this national plan and action policy. This discussion
needs greater time in fact but | will try to summarise as far as possible and this discussion actually
touches upon any of the questions and issues raised by honourable judges here and | also have a
duty to respond to whatever and they said about Ubuntu. The for that also I'll take your time and |
have third session also so so from that session also | will extract some time to answer some of the
issues said about the Ubuntu that it is becoming a problem | will deliberate on that also but before
that the policy and action plan document. See | have no presentation no PPT, so | don't want to
impress upon some slides coming from here and there and there some sound and this and that.
Let us go to bare thing itself, no commentary, no bullet points the actual operational version of
what was approved at the full coram of the E- committee and their particular full e-committee was
chaired by none other but the Chief Justice of India himself being the patron-in-chief of the e-
committee so this was on 8th January 2014. What happened was that we have a national policy
small book a national policy for computerisation of courts across the country which was created in
2005 it was also approved by the Chief Justice of India and then on the basis of that in 2007 at two
years phase 1 was formulated that there would be a phase 1 of e-committee that phase 1 to time
to start instead of two years it took three years four years and the government came up with
another extension of one year against the wishes of the judiciary. So ultimately till March 2015 we
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were phase 1 only phase 1 of the courts project. So whatever targets were set till 2010 2011 were
just implemented or trying to implement. Till March 2015 even though those targets were not met
the target was to 14,249 courts to become computerised. 14249 was a very known figure in our
office 142 for nine so out of 14249 the government and NIC could computerise only 13,400 courts
only. So again 1000 courts remained out of phase 1 targets also. Even after one-year extension
given to NIC to implementing it. That extension was opposed by the institution saying thatlet us go
to faced to in two straightaway, without again having an extension of phase 1. Because phase 2
has lot of new initiatives. But the government said no we have to have extension. So that
extension was there and nothing was added during that extension and then during that extension
or before that extension the government was pressing for a new document for phase 2 of the
project. Keeping in view the lessons learned in phase 1 this is the outcome of that exercise. This is
prepared in-house by the e-committee of Supreme Court of India with inputs from Department of
Justice government of India and also the NIC for some aspects of this document. So this is the 14
chapter book in fact and in addition to introduction we have implementation module here. My
request to all honourable judges here is that this book is supplied in the book supplied here. It is
100 page book if this book has been gone through half of the questions could not have come
whatever has come, half or more than half. This implementation model is a major shift from phase
1 to phase 2. How it is to be implemented one honourable judge has raised this issue very aptly
that the problems are coming because everything is handled at Delhi. The inventors are being
managed from Delhi. And then whatever the problem the CPC will call the e-committee at Delhi
office and then we will tell NIC to please tell vendor to do this to do that by this date or by this time.
And and things like that and venders don't listen because they are paid by NIC and they are to
serve the courts in the regional areas they don't listen so centralisation to too much was a the big
problem in phase 1. This implementation model says no centralisation henceforth neither the
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Supreme Court of India nor the Department of Justice government of India and also not NIC at
Delhi will directly deal with vendors any more. They have been prohibited to deal with vendors that
all vendor management right from the publication of the tender up to the issuance of purchase
order everything will be decentralised to honourable High Court's so not the high courts are the
implementation agency, and show you the the government document also officially the Cabinet
has approved this model that high courts are the implementation agency for phase 2 of e-courts
project. funding model was big big problem. If you go through the minutes of that document
someone saying High Court should not be the direct channel for sending funds from state
government to High Court's and some other quarters pressing for it. What the Chief Justice of
India commented on it and what the attorney general of India commented on it what honourable
Justice Lokur Saab has to say on this is very very enthusiastic. And government agreed informally
telling us that this is for the first time after the independence of the country that some funds will go
directly from central government to the High Court's otherwise the regular channels is through
state governments or through somebody in the central government like NIC was purchasing and
was sending the goods to High Court's or for some small activity NIC was sending funds to all the
high courts also. For that government had no problem for that government said that we will not
send of funds directly to to High Court's we have some consolidated funds issues, we have some
state government reservations they dont want us to deal with some of the state governments
organs directly on funding issues these were big big problems but the Supreme Court of India was
particular about this that no extras channels and we want of funds to go directly to the High Court
for computerisation. And this has been approved this is in place right now, this mechanism is
official now so this implementation model is one big thing now no centralisation. High courts are
the boss now. They will select vendors they will deal with the vendors because that day one of the
officers was commenting on one of our meeting that venders only listen to paymasters. They don't
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listen to anyone else. The only listen to those or the institution which is ultimately going to pay to
them. It does not matter from where the funds have come from. So this is the decentralisation,
ownership of high courts, So High Court's is becoming very very important in phase 2 of e-courts
project. So this is what is there an institutional model, infrastructure is there where the e-
committee's there at the Supreme Court level there are computerisation committee at High Court
most of the honourable judges are the members E committee , two of them are the chairperson of
the e-committee who are participating in the seminar so that computer committee is the decision-
making body at the High Court level so the work at the computer committee and High Court level
will be assisted by CPC is going to increase manifold because now authorities there discretion is
there, responsibilities there. How Cabinet approved it Cabinet said that see funds will flow from
Department of Justice to that on renewal grant from their annual budget. The funds will be first
sent to Supreme Court of India in a separate an exclusive bank account then e-committee
Supreme Court of India will be passing those funds to high courts. High courts will utilise the funds
give utilisation certificate back to the e-committee Supreme Court of India and e-committee is
benches forward the certificate to Department of Justice that these many months funds have been
spent or utilised by so-and-so High Court. Now they have more courts to be computerised so
please release the funds. That is the mechanism which have been finally approved. So institutional
structure is talking about that. After that the chapter number four on infrastructure model, I'm just
on the index page pages hundred page document. | will be only referring to some pages there my
brother the central project coordinator from Jharkhand High Court has to talk on infrastructure also
that what is going to be provided to the courts in phase 2 so he will be touching this sector four
also that is for court this much be provided for court complex this much be provided so that is also
there so | will not go into the depth of it only the salient points | will touch that four computers were
provided in phase 1 to each court. TheE- committee stressed that four computers are not
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sufficient, while drafting of the book neither NIC nor the government was agreeing that you need
more than four computers per court. We counted staff and we took into account the admin wing of
the court, library ,the record room, different counters for facilitation services to litigants and we
pressed that actually we need 13 computers per court. But they said that you don't have that many
people with u, so finally eight systems per court was agreed upon. So what will happen is that the
courts which were not covered in phase 1 will now get 8 computers per court. And those courts
covered in phase 1 which got four systems will get additional four system per court.Kiosks will be
there, there will be monitors outside each courtroom to display what is going on in the court. There
will the composit display boards in the building to tell people that see this court is handling this
matter,there will be devices given to process servers the bailliffs recall in Maharashtra and Guijarat.
The process servers get PdS the devices that will have GPS and GSM connectivity. Process
server server visiting a place, he will punch if the processes is served. The person will be marking
his thumb impression in the machine itself and the machine will be recording the this transaction
happened on this location of the earth. So the cases of process server sittinging in the court
making endorsement on the processes are to be avoided. So these digital devices are now
allowed and we have four process servers in court establishment and we have done counting and
sufficient devices are planned for that activity also. So that is an overview of what is to be done
because we are talking on policy and not details. Chapter number five system and software
applications for judicial process, this chapter no. Five talks about software software and software.
And sharing here with an expectation that | may be able to create some curiosity so that this book
is referred later on, expecting that those details would be referred later on. I'm just touching the
macrolevel issues macrolevel aspects. This chapter talks about what policy and what philosophy
judiciary would be following as far as software is concerned. One document if | could share with
you which is sanction order from the government of India of this book, when this book was
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documented people started saying that the way you were going it is going to be hundred page
book have you paid attention to the budget as how much amount of money will be required. The
first time accounting was done it was 2400 crore rupees. So some people say no drop it, minus
half of the papers and bring it to thousand crores but the judge in charge e-committee Supreme
Court of India said that lets attempt the whole thing and see what happens. When actual
calculations made this became 2800 crore rupees and when this 2800 crore rupees proposal went
to Central government they said see out of this 2000 crore rupees eleven hundred crore rupees
we cannot provide to you because those activities are touching upon some activities which actually
state governments should do whatever they | think you will be worried about. The records lying in
the district court record room are not Central government papers they are state government
papers. So we will not pay to digitise them we will not pay to scan them so 750 crore rupees were
reduced. Then 300 crore rupees there more there for technical manpower for each for court
complex. A technical cadre was a problem in the issues raised we will not provide because there is
no central project can provide employment. They have their own financial regulations or some
thing like that. So 1100 crore rupees were reduced but something wise prevailed and what
happened that they gave us an idea that put these 1100 crore rupees on 14 Finance commission.
A proposal by Department of Justice and Department of Justice agreed to it................. are going to
come from 14 Finance commission and that is also approved. So in a way the whole book is
approved, the whole policies approved. 1670 crore rupees breakup is here. We have to spend this
in four years. So Lordship very rightly told us that fund is not a problem. I'm repeating this, for
district courts also for district court computerisation we can repeat this which is not going to be a
problem....... four years is the project period. Here | will say only one thing I will continue with that
my third session because time is up but one thing | say out of these 13 heads totalling 16/ 17 crore
rupees, not a single rupee was either proposed or approved for software. Not a single rupee is for
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software. When Ubuntu Ubuntu is raised here on some hearsay thing | have to submit very
humbling that we are not spending single rupee for software we are not purchasing any software
we are only using free and open source software in the project | will be tackling this free and open
source software in my third session this is the reason that we could limit to 16 or 1700 crores of
rupees otherwise it could have become more 2400 crore only this much or these people would
have decreased our hardware to 5 or six computers only ..................... so | think maybe director
will inform us about the timing we have.

See this 42.7 crore is for the people who will be developing our case information software. See
how free and open source model works is that we will not be purchasing software the operating
system is also free and open source about Ubuntu we can have lots of discussion and if | can lists
the organisations which are using Ubuntu | think that it itself can be the answer. Supreme Court
judgements whatever coming on the website they are coming from Ubuntu systems only ,no court
master is using Windows they are not being provided Windows we don't ever purchase any
software in Supreme Court registry also. | never signed a document on note or proposal give me
50,000 for software purchase. We are doing with open source activities | will touch upon that this is
for those people sitting in NIC Pune for developing our softwares for CIS and we are giving the
project is giving five programmers for high courts also to develop the periphery of CIS. See one
model is there in the software, how it is done is that honourable judges in charge e-committee
mooted this idea and was approved by the e-committee and the government and approved by
honourable the Chief Justice, India. periphery model for whatever softwares we will be developing
in the Supreme Court of India, because being from the federal structure we have something
common across the country. And we have many things not common across the country those
regional differences in their practices in the rules so those regional practical differences of rules
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and customs or any other state regulations state legislations will be taken care of, the similar
software will be created by High Court teams and then integrated with the central part of the
software. The central part of the software will be, called core software C O R E software and the
regionally different software will be called the periphery software. So this will be core - periphery
model. So for example whatever happens in the core as per the CPC CRPC and our established
practices is common across the country. Obviously we have studied those processes. We are
identified about a dozen activities which will be common across the country so one software will
take care of and we are identified some modules where some differences are there, major
differences are there. For example maintaining of judicial accounts the Nazarat the payment of
fines and penalties court fees and things like that. They are not common across the country so that
the Nazarat module, judicial accounts module the registers that we maintain in our judicial
accounts is left to the periphery part. Process server module is periphery part. The notice
generation is core but managing our process serving people what work was given to whom,
whether the process served came served or unserved is periphery part. Certifying copy module is
periphery part. So these are some of the examples. Please don't think that we are not going to
give anything in periphery, we have some base periphery also developed for this which can be
supplied to the High Court. Five programmers will be given, those programmers will be trained so
that they can change the periphery as per the requirement of the High Court and that can be
integrated to the core. So this 42 crore rupees are for the five programmers for High Court 30
programmers for NIC Pune team. And ten programmers are provisioned for the e-committee of
Supreme Court of India. The e-committee is also going to have a software team first some of the
software in the Supreme Court of India for judicial application like admit status which we have to
implement. So for this 42 crores are coming. So because we are going for open and free source
model no budget has been sought on the software side. So this is chapter 5.1 declaration is made
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in chapter 5 the industry says you know this free and open source software is so important that if
we don't think about it or know about it | think this is GK part article of general knowledge. FOSS
free and open source solution the industry says that the Department of information technology and
communications government of India(DIETY) it is the Department of Central government of India
they just came UP with the policy in this new regime about six months back policy of adoption
open source software in government applications they have came up with the policy they say as
much as is possible only open source software will be implemented in all government applications
this is the statement by government of India. And if the Department goes for non-open source and
pays from public funds for their software they have to give reasons for that that is the policy
approved policy. Even a year or more than that this declaration was there in this book in this policy
and action plan. So there are some industry people working on FOSS, there is a community of
people for open source system working inside the country and abroad and they are watching
everything they say that Indian judiciary as propounded the concept of open source software as no
other institution either in the country or outside the country they say this policy was already there in
the judiciary which has just been replicated in the Central government policy of adoption of free
and open source software. So we have made a declaration in that book that only free and open
source software will be implemented and be sought no money for software from the government.
So this is chapter 5. | expect that chapters will be referred after this discussion. Chapter 6 is on
scanning digitalisation and digital preservation of records. here also lot of things were touched in
inputs. In fact | am here only for the first day only | was not permitted for more than this because
some other activity at there in Supreme Court. So | got the benefit of having this kind of open
house discussion in introduction session itself so that | can touch upon some of them. On scanning
digitalisation and digital preservation of records all record rooms of the country of district courts be
digitised and proper meter data to be fed. Retention policy to be framed as one of the honourable
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judges said for how much PDF we're going to preserve even the soft copies. High Court and
Supreme Court being the court of records that perpetuity aspects is there that we have toh old
records forever but for district courts we have different angle for different category of records right
from six months to 2 years three years five years and 30 years. So that policy also has to be built
in digitised record, scan and proper meter data fed, type of document who submitted it the date of
document whether it is litigant submitted or court generated. Then weeding of the record done
what is not to be preserved in the first instance itself removed them the file is ready to be
consigned to the record room that part to be digitised and all information to be fed in then we will
have server in the central place that thing will go to the server will be stored and acknowledgement
will be given back to the respective courts and record will be made available to be respective
courts to authorised users that see you can use this. Even the certifying copy Department can use
that virtual record for supply certified copy either in hard to supplied the website because all of the
documents will be digitally signed. One question from honourable judges input was that whether
any other department has done it as you have heard that Delhi High Court has done a lot in
scanning and digitalization honourable Punjab and Haryana High Court has scanned 12-14 crores
of pages of records. Supreme Court of India honourable judges committee had directed that this
activity should be started on pure free and open source model which is working and about35 lakhs
of paper/pages have been scanned digitized. They have been put in document management
system called D-space. This is world renowned document management system it is free it is by
MIT USA then adopted by all other government and non-government bodies. Now we have this D-
space install Supreme Court of India, and we can get 1986 civil appeal give the judges name party
name date of decision , search that it record, click it, PDF file digitally signed right from the petition
to the statement of the case the reply whatever document is including the impugned judgment and
then the judgment of the Supreme Court of India everything separate Digitally signed and then
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consolidated into a single file also and put into that D-space with content searching. | will type out
a word culpable homicide not amounting to murder if that is there in any of the documents referred
that result also | will get through content searching that is in place in fact some of the delegates
from Delhi High Court may be aware about one recent communication being sent from the
attorney general of India to all High Court's that one public notice be published on the website of
the High Court that civil appeals from 1986 to 1993 , the original case records is going to be
destroyed very soon. Further, that D-space is the destination of a file but we don't stop there.
When | talk of Dspace, it is only up to digitalization, please see the last phrase digital preservation
this is something very very important, just digitize it putting it in a laptop or hard disk or in the
server room is not going to serve the purpose of rules requirement of preservation of records.
Supreme Court rule says to be preserved perpetually for ever and the recent Supreme Court rules
2013 says that the case records of this post Supreme Court cases can be preserved either in
physical or electronic form including scan microfiimed microfiche and all other different kinds of
electronic forms. As per the decision of the Chief Justice of Supreme Court of India. Whatever
form is selected is good for ever. So what be selected in scanned and digitized form then we did
digital preservation, this digital preservation is a new concept C-DAC centre of development of
advanced computing under DIETY, sibling of NIC that body had created a software in touch with
Delhi High Court for Delhi district court to do digital preservation. What do you mean by digital
preservation? Is honourable judges and working on PC since 1993 they will be aware that there
used to be a software called what star in those days. We used to type out WS files WS 7files and
now that software is not there but those judges have collection of whose WS files. Now what to do
to those WS files because software which could read those files are extinct. It is not there at all.
This can happen to doc file also this can happen to PDF file also, Tomorrow no software will be
there to read PDF files then what will happen. For that digital preservation. So what digital
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preservation does and does not only preserve the content it preserves the software also. So after
50 years from today is Microsoft Word is not there or Ubuntu is not there, Libre office is not there
document viewers are not there are even then PDF can be viewed from our eyes and can be
printed on any hard surface like we use paper today. After century from whatever analog methods
are used different from the traditional methods for viewing contents are there it can be used. Noida
near Delhi has the data centre of C-DAC, and we have started, transmitting our records to noida
and after digitalization the destruction will start. The same model is going to be adopted by the
district courts also all softwares will be given to all high courts also.so that no further software
development is required.just tender it out get money from 14 finance committee from state and put
those copy in D-space for certifying copy.so this was all about scanning digitization my 3rd session
is about chapter no.-11-Judicial system knowledge management system. Thank You Lordship.

Thank you Mr. Ukrani You have justified my decision of sending you on training. Statesman has
this news about funding and Mr. Ukrani has also said that funding is not an issue. how to get our
officers trained is a big problem. Now we will have a tea break and we assemble again at 10.35 for
next session.

Session 2

Welcome back. We will first be hearing from Sanjeev kr Das form Jharkhand on ICT infrastructure.
Thank you very much. A very good morning to all of you.when i was given a task to come and
speak for Hon'ble High court judges as Resource person, | was not sure of the focus but after the
introductory remarks we came to know what the Lordships are having in their mind. We are made
aware of documents by Mr. Ukrani. In phase Il, we have the infrastructure in phase I, as

26




positioning exercise to take off to higher heights and achieve results. when in 90s computerization
started and then 700 then900 courts were taken in city courts. then need was felt that planned or
phased e-court movement is required. | will just show the deployment of hardware in phase i-we
were given 2 system for court and one for JSC and for other as 1+3. now it is in phase Il it is 5+3.
page no............... U just concentrate on infrastructure. It is dealt in chapter 4 of phase Il document.
Can u kindly tell progress in Jharkhand. 22 districts in phase | and all of were taken as in | except
Ranchi which was in capital city project.we have hardware and all kinds of connectivity, data is
uploaded and sms is sent. We are starting for Phase Il whereby Ramgarh and 4 other are joining.
Phase two document............ccccceevveeveiiinnnnnn. We are going to have 14 LAN points, display boards.

I am N.G.Sherpa from Sikkim and | will speak on-INFORMATION AND COMMUNICATION
TECHNOLOGY INFRASTRUCTURE MADE AVAILABLE TO COURTS IN INDIA.A very good
morning to all of you. Before | come to the topic | would like to share that when | started practice |
bought a mobile and my senior scold me for use of technology and now he himself carries two
mobiles and he is finding this usage of technology very useful.

Information and Communications Technology (ICT)

Information and communications technology is often used as an extended synonym for information
technology (IT), but is a more specific term that stresses the role of unified communications and
the integration of telecommunications (telephone lines, wireless signals, Internet, networks, etc),
as well as necessary enterprise software, middleware, storage and audio-visual systems, which
enable users to access, store, transmit, and manipulate information.
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ICT TOOLS AND ITS RELEVANCE TO THE JUDICIAL PROCESS

To bring about a technological revolution in the judicial process various ICT tools must be put in
place. Here are some ICT tools and its relevance to the judicial process.

ICT TOOLS AND ITS RELEVANCE TO THE JUDICIAL PROCESS

Publishing Tools

Word Processing Tools

Storage Management Tools

Regional Language Tools

Intercommunication Tools

Fingerprint Recognition System

Internet, Website and Email tools

Tools for Encryption, Recognitiozn of Digital Signature, etc.
Voice Recognition and Recording Tools

ICT TOOLS AND ITS RELEVANCE TO THE JUDICIAL PROCESS

Imaging and Scanning Tools
Web-enabled Connectivity

Bar Code Technology
Document Management
Database Management System
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Courts database
Location/address database
Judges database

Court Staff database
Litigants database
Advocates database

Case database

Case Updation database

© © N o g H~ w N PR

Exhibits and Witnesses database

ICT ENABLEMENT OF INDIAN JUDICIARY

In the Indian Judiciary, need was felt to make the programme of ICT enablement of the Indian
Judiciary mission-critical. Effort for computerization of Courts and its processes have been going
on. This mission mode project is termed as eCourts Project.
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ICT ENABLEMENT OF INDIAN JUDICIARY
The main objectives of the eCourts project are:

To help judicial administrations of the courts in streamlining their day-to-day activities
To assist judicial administration in reducing the pendency of cases

To provide transparency of information to the litigants

To provide access to legal and judicial databases to the judges

To reduce use of paper (paperless courts)

ICT Modules under the eCourts Project (Phase- I)

Site preparation of Judicial Service Centre (JSC)
Procurement of hardware

Power backup for the hardware

Communication, connectivity and LAN (Local Area Network)
Software (system & application software)

ICT training of Judicial Officers & court staff

Technical manpower / support staff

Data sharing with centralized Delhi server (National Judicial Data Grid)
Distribution of laptops and laser printers to Judicial Officers
Digital signatures for Judicial Officers

Video conferencing

Website
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ICT Modules under the eCourts Project (Phase- I)

SITE PREPARATION OF JUDICIAL SERVICE CENTRE (JSC)

A dedicated area for housing the servers and related ICT equipments was to be set up at each
subordinate court complex. This will also serve as the Judicial

Service Centre, a citizen service interface counter for provision of various services such as case

filing, status inquiry, etc at the court complex.

SI.No  Type of Courts Complex

1. 1 Court/Judge
2. 2-6 Courts/Judges
3. 7 or more Courts/Judges

Space and number of
windows required at the JSC

100 Sq Ft.
1 window
200 Sq Ft.
2-6 windows
400 Sq Ft.

7 or more windows
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ICT Modules under the eCourts Project (Phase- I)

PROCUREMENT OF HARDWARE

The site preparation was followed by the procurement of hardware. As in the case of site
preparation, the quantity and type of hardware to be procured by the court were ascertained by the
number of courts in the courts complex.

S.No Hardware Description

~NEE 9 Yl =

Desktop PCs

Thin Clients/Workstation
PS1 Server with monitor
HP Mono Laser Printer
TVS Dot Matrix Printer
Scanner

USB 500 GB HDD

Type of Court Complex

1 Court/Judge 2-6 Courts/Judges

1 2t0 6
3 6to 18
- 2

1 2106
1 2106
1 1

1 1

or more
Courts/Judges

7 and above
21 and above
2

7 and above
7 and above
1

1
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8. Server Distribution Media - 1 1

9. Projector - 1 1

ICT Modules under the eCourts Project (Phase- I)
POWER BACKUP FOR THE HARDWARE

Provision for powerbackup in case of power failure is also provided as follows:

g| Power
N(; Backup Type of Court Complex
"~ System

1 2-6 Courts/Judges 7 or more Courts/Judges
Court/Judge

1. 500 VAUPS 1 2t06 7 and above

2. 1 KVA Onlinel 1 1

UPS
3. 5 KVA DG Set- 1 1

ICT Modules under the eCourts Project (Phase- I)

33




COMMUNICATION, CONNECTIVITY AND LAN (LOCAL AREA NETWORK)

LAN materials/equipments are provided for setting up server-client network in the Court complexes

as follows:

Sl.

LAN Components

Switch

Hub/Patch Panel

Type of Court Complex

1 Court/Judge 2-6 Courts/Judges 7 or more
Courts/Judges

8 ports and 24 ports switches depending upon the number of
courts and number of rooms in the complex

CAT 6 Hub/patch panel, 8 ports and 24 ports depending upon the
number of courts and number of rooms in the complex

LAN Access Points /7 and above depending upon the number of courts and number of

Information Outlets

Wall Mount Rack

Patch Chords (3ft)
Patch Chords (2ft)

rooms in the complex

1 and above depending upon the number of courts and number of
rooms in the complex

Equivalent to the number of LAN Access Points

Equivalent to the number of LAN Access Points

CAT-6 cables andTotal length of the Cables and Conduits were ascertained from the

PVC Conduits

survey carried out by NIC prior to the procurement of the LAN
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components

ICT Modules under the eCourts Project (Phase- I)
COMMUNICATION, CONNECTIVITY AND LAN (LOCAL AREA NETWORK)

The Judicial Officers have been provided with BSNL Broadband Internet Connection at home and
office to be used with their laptops. Court complexes have been provided with the 2 mbps leased
line Internet connection/BSNL Broadband internet connection to facilitate data sharing/data upload
in the NJDG (National Judicial Data Grid). Equipments provided are as follows:

SI. Communication Type of Court Complex
Components
1 Court/Judge  2-6 Courts/Judges 7 or more
Courts/Judges
1. 2 mbps Leased Line- 1 Router, 2 Modems, Ethernet Interface Card
Connection and WAN Interface Card and patch chords
2. BSNL BroadbandDSL modem and patch chords
Connection
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NICNET has also been provided in the court complexes as a part of communication infrastructure.

ICT Modules under the eCourts Project (Phase- |)
SOFTWARE (SYSTEM & APPLICATION SOFTWARE)
System Software/Operating System

System Software (Ubuntu 10.04 LTS) was preloaded in the desktop PCs that were procured under
the eCourts Project. Later the Ubuntu version was upgraded to 12.04 LTS and now 14.04 LTS is
the latest in use. The system software in the laptops of the Judicial Officers have also been
upgraded to the latest Ubuntu 14.04 LTS as per the directions of the eCommittee. Suse Linux
Enterprise Server 11 (Server edition) was preloaded in the servers procured. Later the server
version was upgraded to Ubuntu Server 12.04 LTS.

Case Information Software (CIS)

Initially CIS Version-1 (Delhi Version) was rolled out. Later during the year 2012, CIS UNC 1.0
(also termed as Pune Version) was rolled out and is now effectively in use in most of the courts
complex. CIS UNC 2.0 which is currently in a testing phase will soon be implemented across all
the courts in India.
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ICT Modules under the eCourts Project (Phase- I)
ICT TRAINING OF JUDICIAL OFFICERS & COURT STAFF

ICT training had been planned to be imparted to judicial officers and court staff with an aim to
make them familiar and proficient in the use of ICT tools. Judicial Officers have already been
trained in Change Management and UBUNTU 12.04 and 14.04 Operating System. Master
Trainers from each state are first trained at the National Level. The Master Trainers in turn imparts
training to the Judicial Officers of their respective states. The court staff are also trained in Change
Management and CIS. Selected staff designated as Master Trainers (also termed as District
System Administrator) from each district are trained by National Trainers at the National Level.
The Master Trainers in turn imparts training to the staff members of their respective districts.
Numerous training programmes and refresher courses for Judicial Officers and their staff have
already been organized by eCommitte and the High Courts.

ICT Modules under the eCourts Project (Phase- I)
TECHNICAL MANPOWER / SUPPORT STAFF

Technical manpower is to be deployed at all district courts, HCs, HC Benches and SC under the
project. The technical manpower will provi de
and training support at the court complex and assist in transition from a manual case management
system towards an ICT enabled one.

Otrou
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The Technical Manpower deployed are as follows:

Sl. No. Court Technical Manpower/Support Staff
Sr. System System Officer System
Officer Assistant
1 Supreme Court of India 1 1 2
2 High Court 1 1 2
3 District Court/Subordinate- 1 2
Court

ICT Modules under the eCourts Project (Phase- |)
INFORMATION INFRASTRUCTURE FOR THE COURTS
National Data Centre, Data Sharing / Replication With The VM Situated At Delhi Server.

The data entered in the CIS has to be shared/replicated with the central sever situated at Delhi. It
is planned that all courts should be brought on to a unified network and a national data centre be
made available exclusively for the courts. A disaster recovery plan also needs to be put into place.
The network of servers of all courts complex and the central Delhi server is termed as NJDG
(National Judicial Data Grid). With the help of NJDG the case information of all courts across India
is available in the internet through the website www.ecourts.gov.in.
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http://www.ecourts.gov.in/

ICT Modules under the eCourts Project (Phase- I)
DISTRIBUTION OF LAPTOPS AND LASER PRINTERS TO JUDICIAL OFFICERS

Laptops and Laser Printers have been provided to Judicial Officers. Personalized Training is also
being imparted to Judicial Officers in Ubuntu Operating System and Libre Office Software.

ICT Modules under the eCourts Project (Phase- I)
DIGITAL SIGNATURES FOR JUDICIAL OFFICERS

Judicial officers have been provided with Digital Signature Certificates (DSC) and USB tokens to
enable them to digitally sign the judgments or orders before uploading them in the NJDG or any
electronic official documents that require signature. Videoconferencing was planned to establish
video conferencing connectivity between prisons and district courts. Video Conferencing permits
virtual interfacing of a Judge with witnesses, holding of conferences, meetings, production of
under-trial prisoners, etc.

Equipments provided to the courts complex and to the jail/prison to facilitate Video
Conferencing:

Sl. No. VC Equipments
1 LED TV 40 inches
2 1 KVA UPS for power backup
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Table stand for the LED TV

Bluetooth wireless enabled speaker cum microphone
Logitech VC HD camera

HDMI Cable 10 meters

USB cable 3 meters

o N o o1 b~ W

USB extension cable

WEBSITE FOR EACH DISTRICT COURT

The website template has been designed by the NIC where all the District Courts have entered the
information regarding their respective courts. Court forms, sample pleadings for litigants and
lawyers, Judges on leave information, list of police stations, information on BAR Association, etc
are made available in the website. The updation and customization of the website template is user
friendly. The website for District Courts is available at www.ecourts.gov.in. Apart from the website
template provided by NIC at www.ecourts.gov.in. District Courts can also use their existing official
website.
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Policy and Action Plan for Phase Il of the eCourts Project

In January 2014, eCommittee of the Supreme Court approved Policy and Action Plan Document
for Phase Il of the eCourts Project. The proposed initiatives as mentioned in the Policy Document
in relation to the ICT infrastructure are as follows.

ENHANCEMENT OF COMPUTER INFRASTRUCTURE IN COURTS AS COMPARED TO
PHASE |

In Phase | of the project, 1+3 computers were provided to courts. But experience of Phase | has
shown that this number was low for effective and optimum ICT enablement. Considering that
computers are used by all important sections of the Court Registry for day to day processes and
service delivery, the Policy Document proposes that the hardware be increased to from 1+3 to 2+6
per court. Therefore, 14,249 phase | Courts will be provided an additional 1+3 computers. Further,
8151 new courts which include:

Courts that were set up after the approval of Phase | courts and
Courts expected to be set up in the first two years of Phase Il, will receive hardware in the
revised 2+6 configuration.

OPTION OF DESKTOPS OR LAPTOPS

For the computer infrastructure, the Policy Document provides for procurement of either desktop
with UPS or special configuration laptop depending upon suitability and economy.
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HARDWARE TO DISTRICT LEGAL SERVICE AUTHORITIES AND TALUKA LEGAL SERVICE
COMMITTEES: The Legal Aid setup has become an integral part of the justice delivery system.
The office of District Legal Service Authority (DLSA) and Taluka Legal Services Committee (TLSC)
are required to work in tandem with the Court processes for holding of lokadalats, listing of cases
in lok-adalats, the cause lists, proceedings, orders etc. in those cases. This requires the DLSA and
TLSC office to be integrated with rest of the Court complex ICT infrastructure. Computer
infrastructure is therefore proposed to be provided to DLSAs and TLSCs.

HARDWARE FOR COMPUTER LABS IN STATE JUDICIAL ACADEMIES:

For sustainability of the efforts of ICT Training for Judicial Officers and Court Officials, there is a
need of providing a full-fledged Computer Lab to State Judicial Academies (SJA). Phase Il of the
Project will provide the resources for providing ICT Infrastructure for setting up of a Computer Lab
for every SJA.

INFORMATION KIOSKS AT EACH COURT COMPLEX:

The Policy Document proposes installation of touch-screen kiosks and printer at all Court
Complexes. These kiosks will provide services such as case status and daily order sheets to
litigants without having to approach court officials.
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DEVELOPMENT OF CENTRAL FILING CENTRES WITH SUFFICIENT INFRASTRUCTURE:

It has been proposed that Judicial Service Centres (JSC), which were envisaged primarily as filing
counters in Phase I, will be utilized for a composite set of services, including positioning of kiosks,
waiting area for litigants, and Central Filing Centres (CFC) and will be called JSC-cum-CFC.

COURT LIBRARIES COMPUTERIZATION

The libraries of the courts will be computerized. An Integrated Library Management System (ILMS)
has been successfully implemented in the Supreme Court. The Policy Document proposes to
equip all High Courts and District Courts with ILMS and a Digital Library.

VIDEO-CONFERENCING OF ALL COURT ROOMS WITH PRISONS:

The phase | will cover 500 locations under Video Conferencing. Phase Il will cover the balance
courts and corresponding prisons, and will not only be used for remand of under trial prisoners but
also to record evidence during such VC sessions when required by the presiding officer of the
court. The video-conferencing set-up whether studio based or software based will have to be
compatible with audio-video recording devices as there will be requirement of having recorded
copy of the video conferencing sessions held. Audio-video recording device attachment with
sufficient back-up and facility to replicate it on different media will also be provisioned from the
Project along with the VC equipment.

SOLAR ENERGY FOR POWER BACKUP:
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The UPS and DG sets for servers and judicial service centers have been installed in Phase | of the
project, but there is no provision of power back-up for thin clients, printers and other hardware. In
this regard, the Policy Document proposes to utilize solar energy, as an alternate source, being
environment friendly and easily available. It is proposed to initially cover 5% of the total court
complexes.

SERVICE DELIVERY THROUGH USE OF CLOUD COMPUTING:

Service delivery is proposed to be made through cloud computing, thus dispensing with the need
for servers in individual court complexes and improving efficiency and scalability of the automation
of courts. This will also reduce the need to deploy technical manpower at individual court
complexes. Revamping, up gradation and customization of CIS software based on results of
Process Re-engineering underway in High Courts Systems for timely and regular updation
of data by laying down protocols for updation and improving connectivity to expedite data
updation to NJDG by all courts.

MOBILE BASED SERVICE DELIVERY THROUGH SMS AND MOBILE APPS:

The Policy Document envisages preparation of mobile phone applications on various mobile
platforms for latest case related information, and an SMS Gateway based infrastructure to facilitate
push and pull based SMS for litigants and lawyers.
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SCANNING AND DIGITIZATION OF CASE RECORDS:

Case records will be scanned and digitized in Phase |l of the project. These will be ported to a
Document Management System for later retrieval, and will promote secure and systematic
preservation of records. The cost of digitization of all case records in courts is proposed to be
covered in Phase Il of the project.

DIGITAL SIGNATURES FOR JUDICIAL OFFICERS AND COURT STAFF:

During Phase | of the Project, Digital Signature for Judicial Officers have been provisioned. Phase

Il of the Project will also aim to cover substantial number of Court Officials for Digital Signature

allotment as most of the Office Automation and Online Judgments, Online certified copies will

need to be digitally signed. i Wi despread use of technol ogy during
evidence is presented, allowing facts, concepts and ideas to be more readily understood by

jurors, litigants, spectators, lawyers and the Court." High-Technology Equipments in an E-

Courtroom may include the following:

1. Video Displays

A large video display for the entire courtroom and smaller individual displays for the judge,
counsels, witness, etc.

2. Annotation Monitors for witness

Annotation monitors allow witnesses to mark an exhibit with notations that can be preserved for
later viewing.
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3. Evidence Camera (Audio Video Recording)

An evidence camera is indispensible for a technology-ready courtroom. No other piece of
equipment surpasses this item in its ability to encourage litigants to use technology during in-court
proceedings.

4. Laptop Connections and Other Digital Input Locations for video and sound

Because of the popularity of laptop computers for presenting evidence as digital images and
sound, | aptop i nputs t o t ldisplagsystemsare@oeressty. audi o and

5. Combo VCR/CD/DVD Player

This device to be used for playback of video and audio evidence. Can also be used for recording
the evidence video and audio into a CD/DVD.

6. Courtroom Printing and Electronic Storage of Exhibits

A color courtroom printer remains a staple of the technology-ready courtroom for printing images
of exhibits on which witnesses have made electronic markings. The electronically marked exhibits
will be stored by making use of storage devices.

7. Integrated Controller

The ability to control the source ofimagesandsound i nt o the courtroomdés vide
are handled through a unified controller that is integrated with the courtroom system. Most often,
the controller is a touch screen that allows the judge or courtroom clerk to direct the source of the
imagesdis pl ayed and sound hear ddisplayaridsocendsystems.t r oomoés vi d
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8. Wireless Installation

Now, with vast improvement in wireless technology, retrofitting a courtroom to accommodate the

integrated system that controls the connection between sources and the courtr oomo:

audio system does not require extensive and expensive removal and raising of the floor to
accommodate cables.

9. Remote Witness Testimony and Video Conferences

A video camera and broadband availability are essential for transmission or receipt of remote
witness testimony or to conduct video conferences. The setup will also be used for presenting the
accused.

10. Display monitors outside the courtroom

This will be used to display the cases listed for hearing. It will also display the information on cases
for which the hearing have been completed, case currently being heard and the cases which are
next to be heard.

Session 3 by Mr A K Ukrani on National Judicial Knowledge Management System

Thank you very much Lordship. So | was up till chapter 6.1 am using Index
page and will summarize the document. Video conferencing is there where the Conventional
method of studio based is not used now. we have new mode/where lease line is not required. and
| got the permission did that small course it was through distance education that is the C and L
diploma in cyber laws so that part is they are in my life because of Lordship and such initiatives
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are required at every level so that training that to technical training gets due importance for judicial
officers or honourable judges. When honourable Justice in charge e-committee honourable Justice
Mr Madan Lokur Saab places for training of all judicial officers so intensively that at some High
Court's when we go there we are also told that y r you people so much after training. | can't share
what | have to hear from some of the honourable chief justices here that you people are always
doing this thing only. This is also the ground situation, with regards to training. | will be very happy
to inform honourable judges in charge E- committee that one of the honourable High Court judges
emphasized the need of training for honourable High Court judges also. That is a very inspiring
point for us that this is also felt at some quarters. So | tried to touch upon this national plan and
action policy. This discussion needs greater time in fact but | will try to summarize as far as
possible and this discussion actually touches upon any of the questions and issues raised by
honourable judges here and | also have a duty to respond to whatever and they said about
Ubuntu. The for that also I'll take your time and | have third session also so from that session also |
will extract some time to answer some of the issues said about the Ubuntu that it is becoming a
problem | will deliberate on that also but before that the policy and action plan document. See |
have no presentation no PPT, so | don't want to impress upon some slides coming from here and
there and there some sound and this and that. Let us go to bare thing itself, no commentary, no
bullet points the actual operational version of what was approved at the full coram of the E-
committee and their particular full e-committee was chaired by none other but the Chief Justice of
India himself being the patron-in-chief of the e-committee so this was on 8th January 2014. What
happened was that we have a national policy small book a national policy for computerization of
courts across the country which was created in 2005 it was also approved by the Chief Justice of
India and then on the basis of that in 2007 at two years phase 1 was formulated that there would
be a phase 1 of e-committee that phase 1 to time to start instead of two years it took three years
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four years and the government came up with another extension of one year against the wishes of
the judiciary. So ultimately till March 2015 we were phase 1 only phase 1 of the courts project. So
whatever targets were set till 2010 2011 were just implemented or trying to implement. Till March
2015 even though those targets were not met the target was to 14,249 courts to become
computerized. 14249 was a very known figure in our office 142 for nine so out of 14249 the
government and NIC could computerize only 13,400 courts only. So again 1000 courts remained
out of phase 1 targets also. Even after one-year extension given to NIC to implementing it. That
extension was opposed by the institution saying that let us go to faced to in two straightaway,
without again having an extension of phase 1. Because phase 2 has lot of new initiatives. But the
government said no we have to have extension. So that extension was there and nothing was
added during that extension and then during that extension or before that extension the
government was pressing for a new document for phase 2 of the project. Keeping in view the
lessons learned in phase 1 this is the outcome of that exercise. This is prepared in-house by the e-
committee of Supreme Court of India with inputs from Department of Justice government of India
and also the NIC for some aspects of this document. So this is the 14 chapter book in fact and in
addition to introduction we have implementation module here. My request to all honourable judges
here is that this book is supplied in the book supplied here. It is 100 page book if this book has
been gone through half of the questions could not have come whatever has come, half or more
than half. This implementation model is a major shift from phase 1 to phase 2. How it is to be
implemented one honourable judge has raised this issue very aptly that the problems are coming
because everything is handled at Delhi. The inventors are being managed from Delhi. And then
whatever the problem the CPC will call the e-committee at Delhi office and then we will tell NIC to
please tell vendor to do this to do that by this date or by this time. And things like that and venders
don't listen because they are paid by NIC and they are to serve the courts in the regional areas

49




they don't listen so centralization to too much was a the big problem in phase 1. This
implementation model says no centralization henceforth neither the Supreme Court of India nor
the Department of Justice government of India and also not NIC at Delhi will directly deal with
vendors any more. They have been prohibited to deal with vendors that all vendor management
right from the publication of the tender up to the issuance of purchase order everything will be
decentralized to honourable High Court's so not the high courts are the implementation agency,
and show you the government document also officially the Cabinet has approved this model that
high courts are the implementation agency for phase 2 of e-courts project. funding model was big
problem. If you go through the minutes of that document someone saying High Court should not
be the direct channel for sending funds from state government to High Court's and some other
guarters pressing for it. What the Chief Justice of India commented on it and what the attorney
general of India commented on it what honourable Justice Lokur Saab has to say on this is very
very enthusiastic. And government agreed informally telling us that this is for the first time after the
independence of the country that some funds will go directly from central government to the High
Court's otherwise the regular channels is through state governments or through somebody in the
central government like NIC was purchasing and was sending the goods to High Court's or for
some small activity NIC was sending funds to all the high courts also. For that government had no
problem for that government said that we will not send of funds directly to High Court's we have
some consolidated funds issues, we have some state government reservations they d o nwarit us
to deal with some of the state governments organs directly on funding issues these were big
problems but the Supreme Court of India was particular about this that no extras channels and we
want of funds to go directly to the High Court for computerization. And this has been approved this
is in place right now, this mechanism is official now so this implementation model is one big thing
now no centralization. High courts are the boss now. They will select vendors they will deal with
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the vendors because that day one of the officers was commenting on one of our meeting that
venders only listen to paymasters. They don't listen to anyone else. The only listen to those or the
institution which is ultimately going to pay to them. It does not matter from where the funds have
come from. So this is the decentralization, ownership of high courts, So High Court's is becoming
very-very important in phase 2 of e-courts project. So this is what is there an institutional model,
infrastructure is there where the e-committee's there at the Supreme Court level there are
computerization committee at High Court most of the honourable judges are the members E
committee , two of them are the chairperson of the e-committee who are participating in the
seminar so that computer committee is the decision-making body at the High Court level so the
work at the computer committee and High Court level will be assisted by CPC is going to increase
manifold because now authorities there discretion is there, responsibilities there. How Cabinet
approved it Cabinet said that see funds will flow from Department of Justice to that on renewal
grant from their annual budget. The funds will be first sent to Supreme Court of India in a separate
an exclusive bank account then e-committee Supreme Court of India will be passing those funds
to high courts. High courts will utilize the funds give utilization certificate back to the e-committee
Supreme Court of India and e-committee is benches forward the certificate to Department of
Justice that these many months funds have been spent or utilized by so-and-so High Court. Now
they have more courts to be computerized so please release the funds. That is the mechanism
which have been finally approved. So institutional structure is talking about that. After that the
chapter number four on infrastructure model, I'm just on the index page pages hundred page
document. | will be only referring to some pages there my brother the central project coordinator
from Jharkhand High Court has to talk on infrastructure also that what is going to be provided to
the courts in phase 2 so he will be touching this sector four also that is for court this much be
provided for court complex this much be provided so that is also there so | will not go into the
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depth of it only the salient points | will touch that four computers were provided in phase 1 to each
court. The E- committee stressed that four computers are not sufficient, while drafting of the book
neither NIC nor the government was agreeing that you need more than four computers per court.
We counted staff and we took into account the admin wing of the court, library , the record room,
different counters for facilitation services to litigants and we pressed that actually we need 13
computers per court. But they said that you don't have that many people with u, so finally eight
systems per court was agreed upon. So what will happen is that the courts which were not
covered in phase 1 will now get 8 computers per court. And those courts covered in phase 1 which
got four systems will get additional four system per court. Kiosks will be there, there will be
monitors outside each courtroom to display what is going on in the court. There will the composite
display boards in the building to tell people that see this court is handling this matter, there will be
devices given to process servers the baliliffs recall in Maharashtra and Gujarat. The process
servers get PdS the devices that will have GPS and GSM connectivity. Process server visiting a
place, he will punch if the processes is served. The person will be marking his thumb impression in
the machine itself and the machine will be recording the this transaction happened on this location
of the earth. So the cases of process server sitting in the court making endorsement on the
processes are to be avoided. So these digital devices are now allowed and we have four process
servers in court establishment and we have done counting and sufficient devices are planned for
that activity also. So that is an overview of what is to be done because we are talking on policy and
not details. Chapter number five system and software applications for judicial process, this chapter
no. Five talks about software and software. And sharing here with an expectation that | may be
able to create some curiosity so that this book is referred later on, expecting that those details
would be referred later on. I'm just touching the macro level issues macro level aspects. This
chapter talks about what policy and what philosophy judiciary would be following as far as software
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is concerned. One document if | could share with you which is sanction order from the government
of India of this book, when this book was documented people started saying that the way you were
going it is going to be hundred page book have you paid attention to the budget as how much
amount of money will be required. The first time accounting was done it was 2400 crore rupees.
So some people say no drop it, minus half of the papers and bring it to thousand crores but the
judge in charge e-committee Supreme Court of India said that lets attempt the whole thing and see
what happens. When actual calculations made this became 2800 crore rupees and when this 2800
crore rupees proposal went to Central government they said see out of this 2000 crore rupees
eleven hundred crore rupees we cannot provide to you because those activities are touching upon
some activities which actually state governments should do whatever they | think you will be
worried about. The records lying in the district court record room are not Central government
papers they are state government papers. So we will not pay to digitize them we will not pay to
scan them so 750 crore rupees were reduced. Then 300 crore rupees there more there for
technical manpower for each for court complex. A technical cadre was a problem in the issues
raised we will not provide because there is no central project can provide employment. They have
their own financial regulations or some thing like that. So 1100 crore rupees were reduced but
something wise prevailed and what happened that they gave us an idea that put these 1100 crore
rupees on 14 Finance commission. A proposal by Department of Justice and Department of
Justice agreed to it................. are going to come from 14 Finance commission and that is also
approved. So in a way the whole book is approved, the whole policies approved. 1670 crore
rupees breakup is here. We have to spend this in four years. So Lordship very rightly told us that
fund is not a problem. I'm repeating this, for district courts also for district court computerization we
can repeat this which is not going to be a problem....... four years is the project period. Here | will
say only one thing | will continue with that my third session because time is up but one thing | say
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out of these 13 heads totaling 16/ 17 crore rupees, not a single rupee was either proposed or
approved for software. Not a single rupee is for software. When Ubuntu is raised here on some
hearsay thing | have to submit very humbling that we are not spending single rupee for software
we are not purchasing any software we are only using free and open source software in the project
I will be tackling this free and open source software in my third session this is the reason that we
could limit to 16 or 1700 crores of rupees otherwise it could have become more 2400 crore only
this much or these people would have decreased our hardware to 5 or six computers only
..................... so | think maybe director will inform us about the timing we have.

See this 42.7 crore is for the people who will be developing our case information software. See
how free and open source model works is that we will not be purchasing software the operating
system is also free and open source about Ubuntu we can have lots of discussion and if | can lists
the organizations which are using Ubuntu | think that it itself can be the answer. Supreme Court
judgments whatever coming on the website they are coming from Ubuntu systems only ,no court
master is using Windows they are not being provided Windows we don't ever purchase any
software in Supreme Court registry also. | never signed a document on note or proposal give me
50,000 for software purchase. We are doing with open source activities | will touch upon that this is
for those people sitting in NIC Pune for developing our software for CIS and we are giving the
project is giving five programmers for high courts also to develop the periphery of CIS. See one
model is there in the software, how it is done is that honourable judges in charge e-committee
mooted this idea and was approved by the e-committee and the government and approved by
honourable the Chief Justice, India. Periphery model for whatever software we will be developing
in the Supreme Court of India, because being from the federal structure we have something
common across the country. And we have many things not common across the country those
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regional differences in their practices in the rules so those regional practical differences of rules
and customs or any other state regulations state legislations will be taken care of, the similar
software will be created by High Court teams and then integrated with the central part of the
software. The central part of the software will be, called core software C O R E software and the
regionally different software will be called the periphery software. So this will be core - periphery
model. So for example whatever happens in the core as per the CPC CRPC and our established
practices is common across the country. Obviously we have studied those processes. We are
identified about a dozen activities which will be common across the country so one software will
take care of and we are identified some modules where some differences are there, major
differences are there. For example maintaining of judicial accounts the Nazarat the payment of
fines and penalties court fees and things like that. They are not common across the country so that
the Nazarat module, judicial accounts module the registers CDE a h that we maintain in our
judicial accounts is left to the periphery part. Process server module is periphery part. The notice
generation is core but managing our process serving people what work was given to whom,
whether the process served came served or unserved is periphery part. Certifying copy module is
periphery part. So these are some of the examples. Please don't think that we are not going to
give anything in periphery, we have some base periphery also developed for this which can be
supplied to the High Court. Five programmers will be given, those programmers will be trained so
that they can change the periphery as per the requirement of the High Court and that can be
integrated to the core. So this 42 crore rupees are for the five programmers for High Court 30
programmers for NIC Pune team. And ten programmers are provisioned for the e-committee of
Supreme Court of India. The e-committee is also going to have a software team first some of the
software in the Supreme Court of India for judicial application. Like admit status which we have to
implement. So for this 42 crores are coming. So because we are going for open and free source
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model no budget has been sought on the software side. So this is chapter 5.1 declaration is made
in chapter 5 the industry says you know this free and open source software is so important that if
we don't think about it or know about it | think this is GK part article of general knowledge. FOSS
free and open source solution the industry says that the Department of information technology and
communications government of India(DIETY) it is the Department of Central government of India
they just came UP with the policy in this new regime about six months back policy of adoption
open source software in government applications they have came up with the policy they say as
much as is possible only open source software will be implemented in all government applications
this is the statement by government of India. And if the Department goes for non-open source and
paYS from public funds for their software they have to give reasons for that that is the policy
approved policy. Even a year or more than that this declaration was there in this book in this policy
and action plan. So there are some industry people working on FOSS, there is a community of
people for open source system working inside the country and abroad and they are watching
everything they say that Indian judiciary as propounded the concept of open source software as no
other institution either in the country or outside the country they say this policy was already there in
the judiciary which has just been replicated in the Central government policy of adoption of free
and open source software. So we have made a declaration in that book that only free and open
source software will be implemented and be sought no money for software from the government.
So this is chapter 5. | expect that chapters will be referred after this discussion. Chapter 6 is on
scanning digitization and digital preservation of records. here also lot of things were touched in
inputs. In fact | am here only for the first day only | was not permitted for more than this because
some other activity at there in Supreme Court. So | got the benefit of having this kind of open
house discussion in introduction session itself so that | can touch upon some of them. On scanning
digitization and digital preservation of records all record rooms of the country of district courts be
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digitized and proper meter data to be fed. Retention policy to be framed as one of the honourable
judges said for how much PDF we're going to preserve even the soft copies. High Court and
Supreme Court being the court of records that perpetuity aspects is there that we have to hold
records forever but for district courts we have different angle for different category of records right
from six months to 2 years three years five years and 30 years. So that policy also has to be built
in digitized record, scan and proper meter data fed, type of document who submitted it the date of
document whether it is litigant submitted or court generated. Then weeding of the record done
what is not to be preserved in the first instance itself removed them the file is ready to be
consigned to the record room that part to be digitized and all information to be fed in then we will
have server in the central place that thing will go to the server will be stored and acknowledgement
will be given back to the respective courts and record will be made available to be respective
courts to authorized users that see you can use this. Even the certifying copy Department can use
that virtual record for supply certified copy either in hard to supplied the website because all of the
documents will be digitally signed. One question from honourable judges input was that whether
any other department has done it as you have heard that Delhi High Court has done a lot in
scanning and digitization honourable Punjab and Haryana High Court has scanned 12-14 crores of
pages of records. Supreme Court of India honourable judges committee had directed that this
activity should be started on pure free and open source model which is working and about35 lakhs
of paper/pages have been scanned digitized. They have been put in document management
system called D-space. This is world renowned document management system it is free it is by
MIT USA then adopted by all other government and non-government bodies. Now we have this D-
space install Supreme Court of India, and we can get 1986 civil appeal give the judges name party
name date of decision , search that it record, click it, PDF file digitally signed right from the petition
to the statement of the case the reply whatever document is including the impugned judgment and
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then the judgment of the Supreme Court of India everything separate Digitally signed and then
consolidated into a single file also and put into that D-space with content searching. | will type out
a word culpable homicide not amounting to murder if that is there in any of the documents referred
that result also | will get through content searching that is in place in fact some of the delegates
from Delhi High Court may be aware about one recent communication being sent from the
attorney general of India to all High Court's that one public notice be published on the website of
the High Court that civil appeals from 1986 to 1993 , the original case records is going to be
destroyed very soon. Further, that D-space is the destination of a file but we don't stop there.
When | talk of Dspace, it is only up to digitization, please see the last phrase digital preservation
this iIs something very-very important, just digitize it putting it in a laptop or hard disk or in the
server room is not going to serve the purpose of rules requirement of preservation of records.
Supreme Court rule says to be preserved perpetually for ever and the recent Supreme Court rules
2013 says that the case records of this post Supreme Court cases can be preserved either in
physical or electronic form including scan microfiilmed microfiche and all other different kinds of
electronic forms. As per the decision of the Chief Justice of Supreme Court of India. Whatever
form is selected is good for ever. So what be selected in scanned and digitized form then we did
digital preservation, this digital preservation is a new concept C-DAC centre of development of
advanced computing under DIETY, sibling of NIC that body had created a software in touch with
Delhi High Court for Delhi district court to do digital preservation. What do you mean by digital
preservation? Is honourable judges and working on PC since 1993 they will be aware that there
used to be a software called what star in those days. We used to type out WS files WS 7files and
now that software is not there but those judges have collection of whose WS files. Now what to do
to those WS files because software which could read those files are extinct. It is not there at all.
This can happen to doc file also this can happen to PDF file also, Tomorrow no software will be
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there to read PDF files then what will happen. For that digital preservation. So what digital
preservation does and does not only preserve the content it preserves the software also. So after
50 years from today is Microsoft Word is not there or Ubuntu is not there, Libre office is not there
document viewers are not there are even then PDF can be viewed from our eyes and can be
printed on any hard surface like we use paper today. After century from whatever analog methods
are used different from the traditional methods for viewing contents are there it can be used. Noida
near Delhi has the data centre of C-DAC, and we have started, transmitting our records to noida
and after digitalization the destruction will start. The same model is going to be adopted by the
district courts also. All software will be given to all high courts also. so that no further software
development is required. just tender it out get money from 14 finance committee from state and
put those copy in D-space for certifying copy. so this was all about scanning digitization and video
conferencing. Linux operating system is our official choice and it is made conducive and anti virus
Is not required. Thank You Lordship.

Thank you Mr. Ukrani .Now we will have a lunch break.

Do you think it is good idea to start 6 min before. So we have Mr. Navkar from
Bombay High court and Mr Venukarunakaran from Kerla High Court. They will inform us about
human resource infrastructure and ITC interface is concerned.so is Mr. Venukarunakaran ....A
very good afternoon Hon'ble Judges.| will explain with slides-
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To create an enabling environment for the development and management of human resources of the

Judiciary for efficient, effective, accountable, responsive and transparent governance.
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+The process of establishing a judicial e-governance gr
India from the district courts to the Apex ones starte

+Two decades back, NIC had initiated the computerizatio
with the Supreme Court of India.

+During 1992-1995 NIC took up the computerization of all H
computerization program.

+During 1997-1999 NIC implemented IT systems at 430 Distric

+During 2002-2005, it implemented systems at Metro and Cap

+From 2007 onwards, NIC has been implementing Phase i | &
Judiciary.




PRESENT SCENARIO :

+ The concept of e- courts or e-judiciary is not new to
e- courts in India are in progress since 2003.

+ Establishment of E-Courts in India is an important a
cannot be established till we have experts who can mar

+ Similarly, we also need to train our human resource
confidence. y

+ India has to do much more and opening of ec our t ¢
benefits of Information and Communication Technology
justice delivery system.

+ The ICT Trends of India 2009 have proved that Indian e-g
etc have failed due to lack of proper training, management



+ Indian courts have been using information and com
functioning. New features like online cause lists, filing of
judgements online, use of video conferencing, etc. are al

+ However, automation of courts systems in India is still
establishment of first e-court of India. Till now India has be
courts functionalities are still missing.

+ For instance, courts automation and functionalities like
online cross examination, online cyber forensics support, e

+ Despite many talks, establishment of e-judiciary in India al
concerned we are suffering from lack of techno legal expertis

+ As aresult electronic delivery of justice in India is still strugg







IMPACT OF ICT IN THE JUDICIAL SYSTEM
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